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DISCLAIMER  

This report has been prepared for the titled project or named part thereof and should not be relied upon or used 
for any other project without an independent check being carried out as to its suitability and prior written 
authority of Tolvik being obtained. Tolvik accepts no responsibility or liability for the consequence of this report 
being used for a purpose other than the purposes for which it was commissioned. Any person using or relying 
on the report for such other purpose agrees, and will by such use or reliance be taken to confirm his agreement 
to indemnify Tolvik for all loss or damage resulting therefrom. Tolvik accepts no responsibility or liability for this 
report to any party other than by whom it was commissioned. 

This report has been prepared by Tolvik in its professional capacity as an independent market advisor. The 
report therefore does not in any way purport to include any legal advice or opinion. It has been prepared on an 
independent basis based on Tolvik’s knowledge of the current UK waste market and with reference inter alia 
to various third party published reports and studies, information provided by the client and Tolvik’s in-house 
analysis.  
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 BACKGROUND AND APPROACH 

 Background  

Tolvik Consulting Ltd. (“Tolvik”) is a specialist provider of independent market analysis and commercial 
advisory services to the waste and bioenergy sectors. 

Bioenergy Infrastructure Group (“BIG”) and Hills Waste Solutions (“Hills”) are currently jointly developing 
a Energy from Waste (“EfW”) facility in Westbury, Wiltshire (“Northacre EfW”).  

It is understood that  Residual Waste to Northacre EfW will be supplied by Hills – contracted 
on a long term basis from  

 
  

There is also the potential for additional Residual Waste to be contracted to Northacre EfW by way of 
. 

The intention is that any remaining “merchant” tonnage to be sourced from the local market on short 
term/spot contracts. 

It is understood that Northacre EfW will be able to accept the full range of Residual Waste types. 

BIG and Hills have engaged Tolvik to prepare an independent due diligence report with respect to the 
95ktpa of capacity at Northacre EfW which will not be subject to the contract. For clarity, in this 
report this capacity is termed “Merchant” capacity, irrespective of the ultimate Residual Waste supply 
contracting arrangements for the facility. 

It is to also be noted that as the focus in this report is upon the availability of Residual C&I Waste, where 
appropriate, to prevent double counting, reference is also made to the  

 
 

 Data Sources 

This review has been prepared using a number of data sources including:  

◆ Tolvik’s in-house Market Analysis Model – which has itself been developed from a range 
of publicly available data sources.  

◆ DEFRA’s 2017-8 Annual Municipal Waste Management statistics and equivalents for the 
devolved regions; 

◆ EA’s Waste Data Interrogator 2017 (“WDI”); 

◆ EfW Annual Returns for 2017/8 as provided by EA under FoI requests; 

◆ Various internet searches. 

Other sources have been separately identified within the text of the report. 

 Residual Waste 

In this report Residual Waste is defined as solid, combustible, non-hazardous waste remaining after 
recycling deriving from either LACW or municipal-like C&I Waste and which is similar to Household 
Waste. 

Residual Waste may be presented in three forms: 

◆ Unprocessed “black bag” waste generally EWC 20 03 01; 

◆ Lightly processed Refuse Derived Fuel (“RDF”) with EWC 19 12 10 or 19 12 12; 

◆ A refined Solid Recovered Fuel (“SRF”), prepared to a specification – generally for use in 
a cement kiln (with EWC 19 12 10). 

The boundaries between these different presentations of Residual Waste in the UK are blurred and 
vary with changing commercial/market conditions and so for this report there has been no differentiation 
between the different presentations of Residual Waste. 
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It should be noted that Residual Waste definition above includes the combustible element of “fines” 
from Residual Waste processing operations. 

 Reliance 

BIG and Hills shall not be entitled to rely on the draft version of this report but shall be entitled, once 
executed and in accordance with the terms of Tolvik’s engagement, to rely on the Final version of this 
report. 
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APPENDIX 1 – GLOSSARY 

Certain EfW EfW which are operational or in construction at the date of the report 

C&I Capacity C&I Waste capacity at Northacre EfW including Hills 45ktpa – i.e. a 
total of 140ktpa 

C&I Waste Commercial & Industrial Waste 

CfD Contract for Difference 

EA Environment Agency 

EfW Energy from Waste facility 

EWC European Waste Catalogue 

FoI Freedom of Information Act 

ktpa ‘000s of tonnes per annum 

Merchant Capacity 95ktpa of capacity at Northacre EfW not subject to the Hills 100ktpa 
contract 

MBT Mechanical Biological Treatment 

Mtpa Million tonnes per annum 

LACW Local Authority Collected Waste 

RDF Refuse Derived Fuel 

Residual Waste Waste which remains after recycling and composting 

SRF Solid Recovered Fuel 

WDI Waste Data Interrogator 
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APPENDIX 3 – SCOPE 

Preparation of a written report, the primary purpose of which is to (a) inform BIG and other investors 
with respect to the availability of Residual Waste to fill, subject to final contracts, up to 95ktpa of 
merchant capacity at Northacre EfW and (b) the potential gate fees for such capacity under various 
contracting scenarios. 

It is understood that a further third party report has already been prepared relating to the project and so 
for this reason the report will not provide any wider context to the UK Residual Waste market. 

The scope of the report will cover, at the minimum, the following: 

a. Uncontracted Fuel 

For the 95ktpa of capacity not subject to Hills supply: 

a. Develop a suitable Catchment Area centred Northacre EfW; 

b. Establish a baseline estimate for the current levels of “available” Residual Waste in the 
market, and current contractual arrangements/availability of this Residual Waste, after 
including assumptions with respect to the 100ktpa to be provided by Hills; 

c. Develop Equity Base Case and Downside scenarios projecting future tonnages of 
“available” Residual Waste in the Catchment Area;  

d. Review current, planned and proposed and available competitive treatment capacity in and 
around the Catchment Area and form a view of the competitive threat posed by such 
treatment solutions and consequential implications for “available” Residual Waste in the 
Catchment Area; 

e. Assess the share of the market which Northacre EfW needs to capture so as to ensure 
that the plant operates at full capacity under various scenarios. 

b. Independent Commercial Assessment 

a. Develop gate fee assumptions for merchant waste (together with indexation assumptions) 
under (TBC) for use in the Financial Model including 

b. Identify any proposed sensitivities; 

c. Draw overall conclusions with respect to the robustness and deliverability of the merchant 
waste supply arrangements. 

 




